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The Venture Information System 

Introduction 

 Thank you for your interest in the Venture Information System.  Picking up this document 

represents the first step on your journey to a better way of doing business.  The Venture Information 

System (VIS) is designed to provide a comprehensive view of the financial and logistical information that 

is the lifeblood of your importing business.  That translates into many things, but the 3 chief functions of 

VIS are costing, supply chain visibility, and customs compliance (generation and management of the 

documents required for the importation of goods). 

 

 “Our approach to the development of the Venture Information System was from the sales, 

financial and logistic perspectives…” says VISCO Vice President of Sales, Tim Peck, “…Rather than 

beginning with a system for record keeping and accounting; then trying to incorporate inventory tracking 

and financial analysis, we completely reversed the development process.” 

 

 The quote above perfectly demonstrates what makes VIS uniquely suited to the importing 

industry: VIS was designed specifically to address the distinctive needs of Importers.  VIS provides the 

means for every department within a given company to operate at maximum efficiency.  We offer 

sophisticated financial analysis tools, easy to understand product positioning for sales representatives as 

well as automated documentation and detailed goods tracking.  The movement of goods is tracked 

through all steps of the importing and sales processes at the individual package level.  Accrued or Actual 

costs and sales prices are accumulated at each step, allowing for progressively more accurate 

projections of landed cost and profitability at the shipment level. The system also allows for flexible 

product specifications & analysis, and matches customer requirements to vendor specifications to assure 

accurate order fulfillment. 

 
 Iterations of VIS have been in use since the project was begun as a custom application in 1990.  

Over the last 15 years, our developers (many of them importers themselves) have logged tens of 

thousands of hours refining the system.  Today’s VIS described in these pages is now a fully Web-Based 

application, utilizing a SQL backend.  Our use of Microsoft’s .NET Architecture will ensure that the system 

will remain fully scalable for many years to come.  Additionally, by design the system is available at the 

semi-customized industry specific level.  This means that a customer will see a package that incorporates 

the terms and information relevant to their specific industry vertical.  Further customization is available to 

provide the terms and information specific to each company.  
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Feature Overview 

 
 
  

 The Venture Information System’s many functions are interdependent.  From initial set-up 

through every day use, the more information that feeds through the system, the more accurate and 

extensive the output will be.  That accurate and extensive output will form the foundation for a newly 

streamlined and cost-efficient business process.  Below is an overview of the system’s features: 
 
 
 
 
 
 
 
 

 

 
 

VIS 2.1 Home Page 
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Financial Tools  
Shipment Level Cost Analysis 
Profit & Loss Reports by PO Shipment 
Inventory Valuation 
Additional Financial Reporting 
 
Customs Tracking    
Duty Calculation/Unit of Measure Conversions 
Customs Broker Management/Automated Broker 
Interface 
Image Capturing for Documents  
Sophisticated Sorting and Filtering Capabilities 
 
Logistics Management 
Order Matching and Billing (Invoicing) 
Order Tracking (At Source / In Transit / At 
Warehouse) 
Back-to-Back Ordering 
Order Packing Lists in MS Excel® 
Re-packaging and Transfers  
Order Shipping - Delivery Orders, MSDE and 
Associated Images  
Document Preparation in MS Word®  
Return Processing - Sales & Purchase Returns 
Open Orders Lists 
Cost Entry 
Shipment Level Management 

Sophisticated Sorting and Filtering Capabilities  
Certificate of Analysis in MS Excel® 
 
Sales Orders & Purchase Orders Maintenance  
Order Assigning, Preparing, Viewing, Issuing 
Multiple products & multiple shipments 
Order Drafting 
Order Changing or Canceling  
Foreign Currency Exchange Rate Calculations   
 
Sales Tools 
Product Position (Status Reports) in MS Excel® 
Remote Access  
Sales Order/Purchase Order History  
 
Product/Customer/Vendor  
Extensive History 
Image Capturing 
Viewing Information  
Adding and Editing Information 
 
System Management  
User Functions (Display Active Users, 
Edit/Change/Print Users)  
Accounting Interfaces, Printer Settings, User 
Restrictions  
Change Accrued Costs 
Ability to Purge and Archive Data 

 

Ventures and Containers Defined 

We never want to forget that Global Trade can be a risky business.  That’s why we used the term 

Venture in our name.  The Venture Information System is an Importer-Specific Enterprise Resource 

Planning application that is revolutionizing the way importers are doing business specifically because of 

its focus on Ventures.  For our purposes, a venture is a purchase order shipment.  Though VIS can 

accommodate importation by truck, rail, air, or on the water, the vast majority of ventures are shipped in 

containers.  It is important to note that a container may hold one venture or many ventures.  For easy 

reference, a reminder of this appears at the top of each page of this document. 

 

Integrations 

The power of the Venture Information System is greatly enhanced by extensive integration with 

the Microsoft Office Suite.  This integration allows VIS to extend its functionality, usability, and scalability 

beyond nearly all competing systems.  Microsoft Office is ubiquitous in today’s business world and this 

familiar environment is just one of the reasons users achieve a level of comfort with VIS almost 

immediately.  Here is a breakdown of the ways VIS utilizes Microsoft Office: 
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Microsoft Word 
o System-Generated Customs Documents 
o Delivery Orders 
o Customer Packing Lists 
o Instruction Sheet (Broker Letter) 
o Certificates of Analysis 

 

When a client-side user attempts to maintain or print one of the documents listed above, the data 

is directly exported from the system to a Word Document while an instance of Word is opened using a 

standard template for that document.  Provided the company’s workstations have a version of Word 

installed, users will have all the functionality of Word to modify the document to the needs of the 

Customer/Vendor/Customs Broker etc. 

 

Microsoft Excel 
o Sales Orders 
o Purchase Orders 
o Invoices 
o Product Position Sheet 

 
The exceptional mathematical and data entry capabilities of Microsoft Excel make it the obvious 

choice for more data-driven document maintenance.  VIS standard calculations are done for you, but 

allowing the user to work in the Excel interface gives them the opportunity to really stretch the power of 

the spreadsheet application in a controlled environment.  By protecting cells that generally shouldn’t be 

edited after the creation of the document, we can limit the user to as little or as much control over the 

appearance of the above documents.  

 

Microsoft Outlook/Outlook Express 
o Email 

VIS leverages the power of Microsoft Outlook to enable users to click on any email address 

throughout the system in View Mode and automatically be sent to an instance of MS Outlook or Outlook 

Express with the email address already filled in as the receiver of the email. 

 

Accounting Interfaces 

Microsoft Great Plains 

 VIS was originally developed to integrate with the Microsoft Great Plains accounting system.  

We are Microsoft® Certified Partners and our staff is constantly training to make sure that we are able to 

offer the latest and greatest technologies from this industry giant. 
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QuickBooks 

 Because VIS was specifically designed with small and medium sized importers in mind it was 

only natural that we integrate with the industry leader in small and medium sized business accounting 

systems: QuickBooks from Intuit.  As a founding member of the QuickBooks Developer Network, 

VISCO is the primary ERP application for importers using QuickBooks. 

 

 

 
Configuration and Customization 

 The Venture Information System is extremely malleable and easily configured to specific verticals 

within the importing industry.  The particulars of configuration are defined by the use of an extensive 

questionnaire and pre-installation conferences.  Configurations are not billable to the customer.  Should 

your company’s needs extend beyond configuration, our development team is capable of customizing VIS 

to your exact specifications.  The original developers of VIS are still involved in the day-to-day operations 

of the company and their guidance ensures that customizations are well-conceived and extremely cost-

effective. 
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Information Flow 

Whether managing system-generated information, or data from outside sources such as Vendors 

and Customers, Information Flow is at the heart of the Venture Information System.  The chart below 

demonstrates some of the types of information, documents and images VIS tracks, but it is important to 

understand that there is virtually no limit to the kinds of information the system can receive, track, and 

manage.  VIS is fully scalable, and plans for future integration with systems that utilize such technologies 

as Optical Character Recognition (OCR) and Radio Frequency Identification (RFID) are on the drawing 

board. 
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Sales Order 

 The VIS Sales Order offers many features to facilitate processing orders via the Web from 

anywhere in the world.  Sales Orders can be Assigned, Prepared, Viewed and Issued by multiple users.  

VIS allows the user to copy, paste and 

edit information from previous Sales 

Orders to expedite data entry.  The work 

of Sales Order generation can be 

divided between the individual Sales 

Representative and the Sales 

Department admin as desired.  Detailed 

customer and product information is 

pulled from the customer and product 

tables within the system.  Other specific 

features include: 

 
• Multiple “ship-to” addresses stored 

with each customer 
• Detailed shipment scheduling 
• Detailed delivery information 
• Option to place blanket orders 
• Foreign currency exchange rate calculation 
• Several industry specific and user defined fields available 
• Ability to place back-to-back orders 
• Delivery Order generation 
• Ability to match at the source, in transit or received inventory to the Sales Order 
• Order entry on one continuous scrolling Web page 
• Multiple line items may be entered on the same order 
• Drill down capability to access Customer Order History 

 
Purchase Order 

 As with all aspects of the Venture Information System, the Purchase Order module offers many 

features to facilitate processing orders via the Web from anywhere in the world.  Purchase Orders can be 

Assigned, Prepared, Viewed and Issued by multiple users (with proper permissions).  Users may copy, 

paste and edit information from previous Purchase Orders to expedite data entry.  The work of Purchase 

Order generation can be divided between the Purchasing Manager and associated staff as desired.  

Detailed vendor and product information is pulled from VIS’ central SQL database.  Other PO features 

include: 

 
° Detailed shipment scheduling  

 

 

 
 

VIS 2.1 – Sales & Purchases
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° Detailed delivery information 
° Option to place blanket orders 
° Foreign currency exchange rate calculation 
° Several industry specific and user defined fields available 
° Ability to place back-to-back (drop ship) orders 
° Documentation Capture for use by U.S. Customs 
° Order entry on one continuous scrolling Web page 
° Multiple line items may be entered on the same order 
° Drill down capability to access Vendor Order History 

 
Certificate of Analysis 

 The need for display and analysis of product specifications is essential in numerous Import 

industries, such as chemicals, nutraceuticals, and food & beverage.  VIS allows users to spell out the 

precise specifications associated with a given shipment of a product, and to provide documentation of 

these specifications to both suppliers and customers.  The user can store the purchase order 

specifications and compare them to a vendor’s Certificate of Analysis ensuring that the product they are 

receiving is exactly what they ordered.  This information can be provided to a customer who requests a 

product with specifications they previously identified. The system actually compares customer needs to 

product specs, to ensure that the product fits the requests of the customer.  The flow of the Certificate of 

Analysis within the system is easy to follow and easy to use.  But if your company does not require this 

type of functionality, we’ll quickly and easily configure VIS to ignore these steps. 

 

Venture Management 

 Venture Management is 

generally done by the Traffic or 

Logistics Department.  All documents 

received by the Traffic Department 

(i.e., Certificate of Origin, Bill of 

Lading, Commercial Invoice, Packing 

List, etc.) can be stored with a 

Venture and viewed by sales, traders 

and other departments, according to 

the setup restrictions. 

 
 

 

 

 
 

VIS 2.1 - Venture Management 
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Venture Analysis (Landed Cost) 

 When a venture leaves the 

vendor’s facility, it becomes “In Transit” 

and we begin to gather costs and 

accruals against that specific Venture.  

As inventory from that Venture is sold, 

we post sales against the Venture as 

well.  The automation of this process 

frees your staff to spend time analyzing 

results rather than sorting through paper 

work.  Venture Analysis allows the 

financial decision makers to get an 

accurate picture of the latest projected 

cost of any given venture in a matter of 

seconds, as well as a gross profitability 

statement on that venture.  We use the 

term Latest Project Cost to indicate that 

the cost provided may be a combination of actual costs and accruals. 

 
Product Position 

 The Venture Information System was developed with a focus on providing tools for salespeople 

and traders to have access to information about product availability and position, as well as order status 

details.  Developed using the familiar Microsoft Excel® Spreadsheet application, the Product Position 

Sheet is one of the most unique and powerful tools in VIS, allowing your sales department to view 

inbound and outbound product position day by day, month by month, and year by year.  Salespeople have 

the ability to specify the unit of measure in which the product being queried is displayed, and can drill 

down into individual order details and shipment details (including Traffic Information).  Product Position 

also shows the cyclical nature of sales for a particular product - at the product level or the customer level. 

 

 Though it’s true of the entire system, it’s important to note that the Position Sheet can be viewed 

by your sales people from across the room, across the country, or anywhere in the world.  This flexible 

tool is designed to allow your Sales Department to generate new business efficiently and effectively.   

 

 

 

 

 
 

VIS 2.1 – Venture Analysis 
(Landed Cost) 
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Venture Sort and Filter 

The VIS Venture Sort and Filter feature provides quick and easy access to information about the 

data in your system.  Designed to be comprehensive and user friendly, the Venture Sort and Filter 

features allow users to identify, view, and/or edit any Venture in the system.  If a user needs to identify 

all open Ventures of a given product expected to arrive at the Port of LA, between January 2005 and 

October 2005, listing them alphabetically by Vendor name: Venture Sort and Filter will provide this 

information in seconds. 

 

 

 
 

VIS 2.1 – Product Position (Detail)
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VIS 2.1 Sales & Purchases 

 
Search by single fields or combinations of fields, and choose a sorting order: 

 
• Venture Number 
• Item Number 
• Vendor 
• ETA/ETD 
• Port 
• Warehouse 
• Vendor’s Sales Order Number 
• Vessel Name 
• Container Number 
• Destination 
• Shipping Company 
• Import Entry Number 

• Bill of Lading Number 
• Customs House Broker 
• P/L Quantity Review Pending 
• C of A Review Pending 
• Status: 

 At Source 
 In Transit 
 Moved to Warehouse 
 Purchase Returned 
 Closed 

 
 
Venture Sort and Filter facilitates improvement in these and other areas: 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Reporting 
 

 

 

 

Reporting 

 Reporting is an essential function for any importing company.  The global trade industry is 

extremely volatile so understanding trends and the ability to adjust to changing market conditions is 

crucial.  The Venture Information System offers numerous reports that allow upper management to 

analyze the success of their importing processes. Though the Product Position Sheet, Venture Analysis, 

and Venture Sort and Filter, are generally considered the most powerful single reports within the system, 

there are numerous others, which help make V.I.S. as much of an Analysis tool as it is an ERP system. 

 

Risk Management 
Sales 

US Customs Compliance 
Customs Broker Requests 

Logistics 
Inventory 

Response to Vendor Requests 
Response to Customer Requests 

Forecasting 
Sarbanes-Oxley Compliance 
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VIS Uses Crystal Reports to generate both standard and custom reports.  Reporting capabilities are 

virtually unlimited. 

 
o Accrual Closeout Report 
o Gross Margin Report 
o Invoice Report 
o Inventory Valuation Report 
o In Transit Report 
o Open Accrual Report 
o Sales by Trader 
o Sales by Product 
o Release Report 

o Venture Report 
o Venture Costs Report 
o Venture Analysis Report 
o Release Analysis Report 
o Order History 
o Product Position 
o Venture Sort and Filter 
o Release Sort and Filter 
o Inventory Management 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

Unit Level Tracking 

 Do you have risk management issues?  Have you ever had to recall a product?  One of the more 

unique features of VIS is the ability to track inventory at the individual unit level.  By drilling down into a 

lot, package, container (or whatever the unit of storage is) the user can view detailed information about 

that specific unit. The Packing List is generated with an easy-to-use summary form, which automatically 

creates a detailed view of all units in a Venture. 

 

 

 
 

VIS 2.1 – Open Accrual Report (Detail) 
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 The Packing List below was generated for Venture #49776, a shipment of sodium.  The shipment 

consists of multiple drums from the same lot.  Should there be a recall of this product (and it’s important to 

note that the product can be a chemical, a beverage, a child’s toy, etc.) users can see at a glance what is 

still on hand, and what has been sold (including the Sales Order number which links to the customer) to 

facilitate the dissemination of necessary information.   

 
 

 
 
 
 

 

 

Lot Number
Drum #
Drum Gross
Drum Net

Package
Sellable
Duty Paid?

Status

Warehouse

 
 

VIS 2.1 Packing List (Detail) 
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Technology and Requirements 

 The Venture Information System was developed using the Microsoft .NET® technology.  This 

use of Web-based technology allows users to process back-office functions from anywhere in the world 

with nothing more than a web browser and an Internet connection.  Traditionally, in a client server 

environment, remote access to back office applications was only possible with expensive private lines or 

slow dial-up services. 

 

 For companies with current systems in place, using .NET to develop VIS makes integration with 

these systems much easier because of the common language interfaces available from Microsoft.  Your 

company’s current Accounting, CRM, and other division-specific applications will have the ability to merge 

with VIS easily, as .NET gives our customization specialists the ability to develop interfaces written in a 

language that both applications understand. 

 

 The presentation layer of this system was developed using a three-tier technology: ASP.NET, 

Visual Basic.NET, and SQL Server 2000 as the database. 

 

 To host the Venture Information System locally, the following is required: 

 
  Microsoft Windows 2000 Server® 
  SQL Server 2000® 
  Microsoft Office 2000® or later (client side) – for some users  
  Internet Explorer 6.0® or later (client side) 

 

 
Customer Support Services 

Integration 

 One of the key design features of the Venture Information System is the ability to integrate it with 

your current department-specific system already in place, including accounting or ABI.  Enter the same 

data you enter now, but open up a new world of knowledge based on the effective use of that information.  

VIS also comes with plug-and-play capabilities using Microsoft Business Solutions-Great Plains® 

Dynamics Accounting Software as well as Great Plains modules including CRM, etc.  The Venture 

Information System is also designed to integrate with an existing or new website so customers can get 

real-time information about the status of their orders, order history and other information. 
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Customization 

 VISCO offers the ability to customize all aspects of the system.  We will leave a copy of the 

system on our servers so modifications and testing can be done at our office and then implemented 

during off hours so it doesn’t disrupt your company during normal working hours. 

 

Training 

 Training is offered on-site and is typically given to one department at a time prior to installation.  

The first week after installation, the trainer will be available to visit your location to answer questions and 

help end-users get started.  We base our reputation on the success of our implementations. 

 

Installation 

 We will do installations on site generally working hand-in-hand with your system administrator 

and primary users. 

 

Support 

 Telephone and on-site support is offered during normal business hours and is billed on an hourly 

basis.  We recommend that employees direct questions to a system administrator or designated “super-

users” and only upper management and the system manager is given the customer support phone 

numbers. 

 
Company Profile 

Mission 

 The Venture Information System Company's mission is the development and sale of the Venture 

Information System.  The Venture Information System (VIS) is a software package designed specifically 

for importers to improve business efficiencies in the areas of venture (shipment) tracking, inventory 

management, and associated logistics.  VISCO provides customers with a reasonably priced end-to-end 

solution.  VISCO is a certified Microsoft Business Solutions Partner.  Although VIS may be integrated 

with existing legacy systems, our customers generally agree that no additional software is needed.  VIS is 

The Importer’s Enterprise Software Solution for small to medium-size companies. 



*Venture = Purchase Order Shipment 
**Containers Hold One or Many Ventures 

 

   2005, VISCO LLC 
 

Page 17 of 17

 

Our History 

 The Venture Information System is based on a longstanding successful business application, 

originally designed by a multinational importer and distributor.  During the early 1990s this importer  

 

 

worked with an independent development team to create what is still used as the infrastructure for the 

company’s high-volume importing operations.  The system has dramatically improved the company’s 

operations for over a decade.  

 

 In 2001, we reengineered the system, adding new features and taking advantage of the latest 

technology; the Venture Information System utilizes Microsoft’s .NET Framework®, the first entirely Web-

based application architecture.  Today’s Venture Information System is a combination of industry 

expertise and successful software design based on the globally accepted Microsoft foundation.  

 

 Thank you once again for your interest in the Venture Information System.  We look forward to 

learning about your specific challenges, and to showing you how VIS can help you meet those 

challenges! 

 


